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BACKGROUND INFORMATION OF TOYMU 

 
TOYMU, a Tripura word meaning ‘never ending’, TOYMU, is a local voluntary development 

organization in Chittagong Hill Tracts. It established in 1994 by some social-minded students in 

response to the issues of extreme poverty, low literacy rate, social and political conflict, eroding 

cultural identity, and high incidence of human rights violations among the indigenous peoples in the 

Chittagong Hill Tracts of Bangladesh. Officially it was registered as a non-government voluntary 

development organization in the Social Service Department of Bangladesh in 1996 and in the NGO 

Affairs Bureau in 1998. 

Its vision is to establish a peaceful society where people of CHT enjoying a life free from poverty, disease 
and discrimination. And mission is to bring sustainable development among people of CHT by reducing 
poverty, eradicating illiteracy, eliminating discrimination and reducing disease & deformity among the 
marginalized people of CHT undertaking participatory need-based and rights-based development 
programs. 
 
Since last two decades, Toymu has been making significant contribution for the development of CHT 
people in the field of community empowerment, economic development, education (Formal and Non-
formal), gender equality & women development, child development, health and nutrition, water & 
sanitation, forest and environment, agriculture, human rights and good governance.  
 
Toymu has been working with a wide range of national and international donors such as Arannyak 
Foundation, European Commission, UNDP, UNICEF, World Food Program, Asian Development Bank, 

tel:+88-0361-62897
mailto:toymungo@yahoo.com
mailto:toymungo@yahoo.com
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DANIDA, German Embassy, HOPE’87 Austria, SHIREE, DFID, Save the Children International, 
SILinternational, Sonne International, X.avierian Society – Italy, Manitese – Italy, ICIMOD, IPDS, NGO 
Forum, CARE Bangladesh, different departments of Bangladesh Government and Bandarban Hill District 
Council.  
By the year 2019 TOYMU has served more than 0.1 million people, positively transforming the quality of 
their lives. TOYMU is currently working in 7upazilas of Chittagong Hill Tracts through a team of about300 
nos. staffs and volunteers. 
 
 
 

LEGAL STATUS 

 
TOYMU is registered with Social Service Department and under NGO Affairs Bureau of Government of 
Bangladesh.  
 

Sl. Registration Authority Reg. no. Year of Registration 

1. Social Service Dept., Govt. of Bangladesh Ban-96/96 1996 

2. NGO Affairs Bureau, Govt. of Bangladesh. 1231 1998 

 
Networking and Affiliation:  
Toymu is a member of Bangladesh national Youth council, ADAB, Maleya and Manitese, Italy network. 

  

VISION, MISSION & WORKING AREA OF THE ORGANIZATION 

 
Vision:  
Our vision is to establish a peaceful society where people of CHT enjoying a life free from poverty, 
disease and discrimination. 
 
Mission: 
Our mission is to bring sustainable development among people of CHT by reducing poverty, eradicating 
illiteracy, eliminating discrimination and reducing disease & deformity among the marginalized people 
of CHT undertaking participatory need-based and rights-based development programs. 
 

Core Values: Justice, Participation, Women and Child rights, Sensitization of Gender issues, Honesty, 

Respect, Transparency and Accountability, Environmental Conservation.  

Main working sectors:  
Education (Formal and Non-formal), Water and Sanitation, Community Empowerment, Economic 

Development & Livelihood Security, Gender equality & Women Development, Child Rights, Adolescent 

Empowerment, Health and Nutrition, Income Generation Projects, Entrepreneurship Development, 

Environment and Climate Change, Forestry, Good Governance and Human Rights
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Target groups:  
People in Chittagong Hill Tracts, who are suffering from poverty, disease, deprivation and discrimination, 
with special attention to disadvantaged indigenous people, women and children.  
 
Location of work:  
Chittagong Hill Tracts in Bangladesh.  
 
Number of Branch/Regional /Area Offices and location:  
 

District Area Offices Location 

Bandarban 
 

AlikadamUpazila Pan Bazar, Sadar Union, Alikadam 

ThanchiUpazila Vill: Mission Para, Sadar Union, Thanchi 

Ruma Upazila Vill: Thana Para, Sadar Union , Ruma 

  
 Current Program Operational Areas (District & Upazila Name): 
 

Sl. District Upazila Names Union Names 

1. Bandarban 
 

AlikadamUpazila Pan Bazar, Alikadam Sadar 

 
Staff Information: 
Presently, Toymu has total 340 employers including youth volunteers of them 69% are women.  
 

Category of staff 
Number Human Resource 

Male Female Total 

               Full time 5 4 9 

               Volunteer 2 3 5 

Total: 7 7 14 

 

MANAGEMENT OF THE ORGANIZATION: 

 
Toymu operates through a General Body (policy makers) and Executive Committee (decision- makers). 
 
General Body consists of 22 members (women -05). The GB at the Annual General Meeting (AGM) 
makes organizational policies, approves annual budget/ project budget and audit, appoints auditors and 
elects the  
 
Executive Committee.  
Executive Committee consists of 07 members (women-02). The EC members have a stake in the 
administrative and financial affairs, besides policymaking and strategic management, which ensures 
financial transparency and accountability of the organization. The EC approves and reviews the projects 
and annual plan. The Board guides the Executive Director for smooth and proper implementation of 
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projects. There is also an advisory board to extend their assistance for smooth function of the 
organization activities. 
Executive Director is the head of the organization and exercises authority over all works and activities. 
The ED maintains necessary liaison with different donors, Govt. Officials, Civil Society and others for 
development of the organization. The ED is accountable and reportable to the EC. 
 
Financial Management: 
Toymu has a Financial Management Policy that governs transparency and accountability in managing 
program and project funds. It is consistent with the standard accounting rules and principles and 
compliant with statutory and donor requirements (Stated elsewhere in the document)  
 
Policies and guidelines:  
TOYMU has a developed different policies and guidelines which are strictly follows to ensure ethical and 
effective performance. The written manifest policies and guidelines are; i.The constitution 
ii.Administrative policy, iii.Human Resource Policy, iv.Gender policy, v.Child Protection Policy vi. 
Financial Management Policy, vii. Anti-Corruption Policy viii. Human Trafficking Policy ix. Conflict of 
Interest Policy x. Service Rules Guideline and xi. Combatting Trafficking in Person Policy etc.  
 
Monitoring & Evaluation System:  

TOYMU has its M&E section consisting of an M&E officer, Management Consultant and individual 

project monitoring staffs. The section is responsible for developing and implementation of M&E plans 

and methodologies to ensure effective and efficient execution of all projects and programs of TOYMU. 

The M&E staff have long experience, relevant qualification and expertise for monitoring and evaluation. 

TOYMU follows a Monitoring & Evaluation System that consists of: a) Input/output monitoring, b) 

Impact monitoring and evaluation, c) External evaluation and specific studies. 
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Organizational Management and Staff Structure: 

 

 

 

 

 

  

General Body 

Executive Committee Advisory Board 

Executive Director 

Program Director (vacant) 

Finance & Admin Manager (vacant) 

 

Accountant’s officer HR & Admin officer 

Project Manager 

   

Monitoring Officer   

   

Hostel Manager  

Support staff 

Project Coordinator   

Field staff 



6 
 

GENDER POLICY AND GENDER FOCUSED ACTIVITIES: 

Toymu has gender policy and followed strictly in every programmes and organizational decision process.  

Major objectives of Gender policy are; (i)To provide guidelines for creating an enabling environment for 

fostering a process of institutionalization of gender equality. (ii) To be used as a useful document for 

providing strategic directions in terms of programmatic and organizational planning, designing, 

implementation and impact assessment. (iii)To take up necessary steps/programs to institutionalize 

gender in the organization. (iv)To take up gender responsive projects and program. 

Toymu feel and experienced that girls and women are negligence portion in the society. Women have 

very little opportunity to take part in socio-economic development programs. Therefore;  

Toymu gives high priority to girls and women in staff recruitment process, beneficiaries selection and 

participation of development programs. In job circulation and recruitment process, Toymu consideration 

of minimum required educational qualification and relevant experience for women. Toymu give 

preference to women in recruitment and presently among total 297 nos. of staffs and volunteers 69% 

are women. For staff field distribution at field level, female staffs are set up at comparatively safe and 

secured location where they could move and communicate easily.  At least 40% women staffs and 

beneficiaries ensured in any training/workshops.  Toymu also provide maternity leave as per 

government policy and others consideration for female staffs. We possess zero tolerance for any 

violence against women staffs.  

Presently, we have been implementing three (3) projects in seven upazilas of Bandarban hill district 

where girls and women are specially focussed. In the past, we also had implemented women related 

different programs and activities in partnership with local national & international development 

agencies.  

COMMUNITY COVERAGE 

Toymu has coverage at least twelve (12) communities including Bengali People as organizational staffs 

and/or volunteers as well as programs’ beneficiaries. Presently, in our organization most of staffs and 

volunteers are belongs to Marma community and Bengali (40%). Others are from Tripura, Bawm, Mro, 

Tanchangya, Khumi, Kheyang, Chakma, Chak, Lusai, Rakhine and Pankho communities. The following 

tables shows the beneficiaries coverage in our last five years’ program implementations; 

District Upazila Names Community Coverage  

Bandarban 
 

AlikadamUpazila Tanchangya, Mro, Bengali, Marma, Tripura 

ThanchiUpazila Marma, Mro, Tripura, Bawm, Bengali,  Chakma, Khumi, 
Kheyang and Lusai.  

RumaUpazila Marma, Mro, Tripura, Bawm, Bengali,  Chakma, Khumi, 
Kheyang, Lusai, Rakhine, Kuki and Pankho.  

RowangchariUpazila Marma, Tangchangya, Bawm, Kheyang, Tripura and 
Pankho.  

BandarbanSadar Bengali, Marma, Mro, Tripura, Bawm, , Tanchangya, 
Chakma, Lusai and Kheyang, Rakhine 
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NaikhyongchariUpazila Chak, Bengali, Marma and Tanchangya 

Lama Upazila Marma, Bengali, Tripura and Mro,  

 

Toymu Current Project 

s.l Name of Project  Donor   Period of 
Activity 

Types of activities 
undertaken  

Coverage 
Area 

Nos. 
Benefici

aries 

Major 
Beneficiary 

Communities 

01 Toydang Hostel Own fund 
1999-

continue 

Provide food, site space, 
Primary medical support    
education materials and 
awareness building. 

Alikadam 51 Mro, Tripura, 
Marma&Tanc
hangya 

 

Toymu Implemented Project 

s.l Name of Project  Donor   Contract 
value 

Period of 
Activity 

Types of activities 
undertaken  

Coverage 
Area 

Nos. 
Benefici

aries 

Major 
Beneficiary 

Communities 

01 Sustainable 
Agriculture and  
Production 
Linked to 
Improved 
Nutrition Status,  
resilience and 
Gender Equity 
(SAPLING), 

USAID-Helen 
Keller 
International
, Catholic 
Relief 
Services & 
CARITAS-
Bangladesh. 

66132994
.75 

/-BDT 

2017- 30  
August 
2020  

Purpose 1: Increased 
equitable access to 
income and nutritious 
food for both males and 
females. 
Purpose 2: Improved 
nutritional status of 
children under five years 
of age, pregnant and 
lactating women, and 
adolescent girls. 
Purpose 3: Strengthened 
gender equitable ability of 
people, households, 
communities and systems 
to mitigate, adapt to, and 
recover from man-made 
and natural shocks and 
stresses. 

Ruma& 
Lama 
Upazila 

6,222 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 

02 Recovery 
Assistance for the 
poor households 
severely affected 
by floods 2019 in 
Bandarban 
District” project 

UK 
Aid/DFID,  
Fund 
Managed 
by-UNOPS 
and 
CARITAS-
Bangladesh
. 

10034568
/-BDT- 

125432.1
USD 

2019- 
Decemb

er30 
31st May  

2020 

Health; Public Health; 
Education, Youth and 
Culture; Social Welfare; 
Development of 
Indigenous People; 
Agriculture, Irrigation, 
Fisheries and Livestock; 
Disaster, Relief and 
Rehabilitation; Housing; 
Environment 
Conservation and 
Development are the key 
sectors of Caritas 
Bangladesh under its six 
specific goals. 

Ruma, 
Rowangchari  
& Lama 
Upazila 

     
79,114  
 

Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 

03 Humanitarian 
Response to 

UK aid, Start 
Fund 

BDT 
13,923,79

20 July 
to 2 

 Flood Affected area 
mapping through 

Ruma, 
Thanchi&Ro

2,100 
HHs 

Marma, 
Bengali, Mro, 
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Flood Affected 
People in 
Bandarban 
District  

Bangladesh 
& Caritas  

8 
Usd-

174047 

Septemb
er 2019 

mass gathering and 
consultation meeting 
at upazila, union & 
ward level.  

 Project 
Implementation 
Committee (PIC) 
formation.  

 Prepare affected list 
and approval from 
UP chairman & UNO 
ensuring grievance 
readdress 
mechanism.  

 Provide 
unconditional multi-
purpose cash grants 
to 21,00 HHs and 
aiddtional grants for 
350 nos. vulnerable 
HHs. 

wangchariup
azila of 
Bandarban 
District.  

Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang and 
Chakma 

04 Toydang Hostel Xavierian 
Society – 
Italy 

3000000/-
BDT 

1999-
continue 

Construction of Hostel, 
provision of education & 
education materials and 
awareness building. 

Alikadam 51 Mro, Tripura, 
Marma&Tanc
hangya 

05 Chittagong Hill 
Tracts Rural 
Development 
Project (CHTDRP-
ii-Community 
Mobilization 

ADB&  
Ministry of 
Chittagong 
Hill Tracts 
Affairs 

39891794
/-BDT 

2013-
2019 

Re-activation of the PDCs, 
Community  
development, Social 
Mobilization, Training 
Facilitation, Labor  
contracting society 
formation and for 
implementation of 
subprojects on 
community development 
and infrastructure 

210 
villages/PDC
s from 7 
Upazilas 

45,862 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 

06 Livelihood 
Support for 
Forest & Bio-
Diversity 
Conservation 

Arannayk 
Foundation, 
Dhaka 
 2000000/-

BDT 
2012-

continue 

Socio-economic Survey, 
Formation of community 
based organization, 
Develop group 
constitution, 
Development of resource 
VCF, community action 
plan. 

Lama  200 Tripura & 
Marma 

07 Supporting 
Empowerment  
of Adolescents 
Project (SEA) 

UNICEF  and 
Ministry of 
Women & 
Child Affairs, 
Bangladesh. 

53337948
3/-BDT 

 
666724 

2010-
2017 

Social conventions, norms 
and values for the 
prevention of violence, 
exploitation and abuse of 
children and adolescents 
in programme areas are 
adjusted, developed and 
promoted whilst ensuring 
the active participation of 
children and adolescents. 
Capacity building, life skill 
base Education training, 
group formation, 
networking and 

Thanchi, 
Ruma, 
Rowangchari 
and 
BandarbanS
adar 

1500 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 
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sustainability   

08 Community 
Development 
Program 

Manitese-
76, Italy 

28,627,92
/-BDT 
40897 

 

2010-
2015 

Food Security 
(horticulture and land 
development, nursery), 
basic Education, Capacity 
building Market 
networking. 

Thanchi, 
Ruma, 
Rowangchari
, Alikadam 
and 
BandarbanS
adar 

9,800 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 

09 Leadership 
Development 
Program (LDP) 

USAID-
Counterpart 
International
-Bangladesh 

14,497,97
9/-BDT 

2013-
2016 

Training on Good 
Governance, Human 
rights, Information & 
Dissemination, Reveal to  
Union Parishad service & 
Facility,   Community 
leadership development   
and Community 
mobilization and training 
on  Community leadership 
development 

Rowangchari
&Bandarban
Sadar 

822 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Kheyang and 
Lusai 

10 Combat Protein 
Deficiency by 
Pigeon Keeping 

SHIREE –
DFID  
( UK Aid) 

11,494,00
9/-BDT 

2013 -
2015 

Sustainable improvement 
in nutritional status of 
pregnant women and 
young children aged 
between 6-23 months of 
age from extreme poor 
families in remote and 
hard-to-reach areas of 
Bandarbancontributing in 
–Approximately 200 
pregnant women and 200 
young children aged 
between 6-23 months of 
age from extreme poor 
families in remote and 
hard-to-reach areas. 

Lama  500 Marma, 
Bengali, 
Tripura and 
Mro,  

11 Skill Training for 
Employment 
Creation (STEC) 

 
 
HOPE -87, 
Austria. 

 
 

5,00,000.0
0BDT 

 
 

2012-
2016 

Training on 
Sewing/Tailoring, 
Carpentry, basic 
Computer Course, 
Certificate distribution 
and Reducing of youth’s 
unemployment. 

Thanchi & 
Ruma 

200 Marma, Mro, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Chakma, Lusai 
and Pankho 

12 Preparation and  
facilitation of  
Socio Economic 
development 
activities in 
Bandarban. 

GOB-
DA
NI
DA 

CHT,HYSAW
A 

Ministry of  
Chittagong 
Hill Tracts  
Affairs 
(MoCHTA) 

 
2009-
2010 

Services for 
Sanitation,Hygiene 
Education and Water 
Supply (GOB-UNGCEF) 
project Facilitation of 
Social Mobilization, 
Communication,  
Community Capacity 
Building and Hygiene 
Promotion, 
Sanitation,Hygiene 
Education and Water 

Lama, 
Bandarbans
adar & 
Alikadam 

3000 Marma, Mro, 
Tripura, 
Bengali, 
Bawm, 
Khumi, 
Kheyang, 
Chakma, Lusai 
and Pankho 
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Supply Activities in 
Bandarban District. 

13 Strengthening 
Civic 

Engagement in 
Elections and 
Political 
Processes for 
Enhanced 
Transparency 
And 
Democratic 
Accountability" 

DFID, SIDA,  
The Royal  
Danish  
Embassy and   
SDC through 
 The Asia  
Foundation 

1360,486/
-BDT 

2013-
2015 

Awareness building on 
Voting Rights, Civic 
Education engagement on 
Electoral role, National 
and Local Election 
Monitor & observation 
 

Rowangchari
, Thanchi, 
Ruma, 
BandarbanS
adar & 
Alikadam 

5000 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 

14 Community  
Empowerment 

Project 

UNDP- 
CHTDF,  
Bangladesh. 

35600000
/-BDT 

2004-
2009 

Total 147 Para 
Development Committee 
formed and Para Nari 
Development Committee 
increased their capacity 
on organizational 
development, financial 
management. PDCs 
developed their 
community resources 
map, identified and 
prioritized-PDCs were 
facilitated for 
implementation of their 
small projects on 
livelihood security, 
income generation 
activities and rural 
infrastructure, 
agriculture.For 
implementation of  
economic development 
projects based on needs. 

Thanchi 147 
Villages/
PDCs 

Marma, Mro, 
Tripura, 
Bawm, 
Bengali,  
Chakma, 
Khumi, 
Kheyang and 
Lusai. 

15 Support to Basic 
Education in CHT 

UNDP,  
Bandarban 
Hill District  
Council, 

Sa
ve 

 the 
Chi
ldr
en, 

SIL 
International 

9,808,071
/-BDT 

2008-
2013 

Formation of SMC and 
Provide basic training, 
Parents group, mothers 
groups, Teachers Training, 
Development of Multi-
Lingual Education 
Materials and Improvde 
quality of education for 
rural children, built 
capacity of teachers; 
develop multi-lingual 
education materials, 
Organized Parents and 
Mothers groups, 
Strengthened SMC of 
their roles & 
responsibilities. 

Thanchi, 
Alikadam, 
Ruma&Rowa
ngchari 

1864 
Students 
from 100 
villages/
PDCs 

Marma, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma and 
Pankho 

16 School Feeding 
Program    
(Nutrition-High 
Energy  Biscuit ) 

World Food  
Programme  
(WFP) 

691,544/-
BDT 

 

2012-
2015 

High energy Biscuit 
distributed  to primary 
School for Children’s as a 
mid the meal day, 
Community mobilization, 

Alikadam, 
Thanchi, 
Rowangchari
&Ruma 

350 
Students  

Marma, Mro, 
Bengali, 
Tanchangya, 
Tripura, 
Bawm, 
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ensure hundred percent 
school enrolment of the 
children in 
BandarbanCHT. 

Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma and 
Pankho 

17 Strengthening 
Ethnic Minority 
People in Good 
Governance, 
Bangladesh 

European  
Commission  
and through  
the  
Indigenous  
Peoples  
Developmen

t 
 Services  
(IPDS) 

4,492,100
/-BDT 
56151 

2010-
2014 

Promotion of Indigenous 
Peoples Rights in 
Chittagong Hill Tracts 
thought Strengthening 
Ethnic Minority People’s 
Initiative for Good 
Governance in 
Bangladesh. 
(a)Organize Seminar and 
Conference good 
Governance (b) 
International day 
observation (c) Produce 
indigenous films and 
documentation (d) Media 
Advocacy and campaign, 
(e) Publication on good 
governance and human 
rights (f) Organize series 
of training, seminar (g) 
Support to indigenous 
institution, youth group 
and traditional 
organization, (h) Exchange 
visit for youth and women 

Alikadam&B
andarbanSa
darUpazila 

1100 
Youths & 
Commun
ity 
Leaders  

Marma, Mro, 
Bengali, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma and 
Pankho 

18 Chittagong Hill 
Tract Rural 
Development 
Program(Phase-I) 

GoB and 
ADB 

45,000,00
0/-BDT 

2004-
2007 

Development and 
promotion of a 
community-managed self-
help model empowering 
them to increase their 
regular income creating 
market opportunities 
undertaking their own 
community action plan 
and its implementation, 
supervision, monitoring 
and evaluation for which 
project will provide 
motivational, financial, 
training and additional 
support as per community 
demand driven needs.     

Ruma, 
Thanchi& 
Lama  

700 Marma, 
Bengali, Mro, 
, Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho 

19 Vulnerable Group 
Development 
project (VGD) 

Department 
Of Women 
Affairs, GoB 

45000/24
75000/- 

2003 -
2007 

Cash for work , Savings 
group formation, provide 
basic training Awareness 
raising on women rights 

Alikadam, 
Thanchi, 
Ruma& 
Lama  

800 Marma, 
Bengali, Mro, 
, Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho 

20 Road 
Maintenance 

World Food 
Program 

32000/20
80000/- 

2006-
2008 

Well secured  in food 
security for vulnerable 

Alikadam, 
Thanchi, 

1,250 Marma, 
Bengali, Mro, 
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Project (RMP) population in Bandarban. Ruma, and  
Lama 

, Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho 

21 Water Sanitation 
& Hygiene 
Promotion 

German 
Embassy 

11250 

2003-
2004 

Sustainable improvement 
of health situation and 
quality of life of target   
community people, 
contributing toward 
poverty reduction.    

Alikadam 
and 
BandarbanS
adar 

1,330 Marma, 
Bengali, Mro, 
, Tripura, 
Bawm, , 
Kheyang, , 
Chak, 
Chakma,  

22 Community 
Managed Water 
and Sanitation 
Project (CMWSP) 

NGO Forum, 
Bangladesh 
 

840,000 
Usd-

120000 

2006 -
2007 

To contribute and 
reduction in the incidence 
of water and excreta born 
diseases in the target 
communities and thereby 
contributing to an 
improvement in the 
overall public health 
condition of the rural 
poor of Chittagong Hill 
Tracts (CHT). 

Alikadam 
and Lama 

1,095 Marma, Mro, 
Tripura, 
Bengali 

23 Integrated 
Poverty 
Alleviation 
Project (IPAP) 

Manitese ’76 
– Italy 

BDT/ 
216667
7 

USD/ 
30952 

2000 - 
2008 

Illiterate Poverty 
alleviation, illiteracy 
eradication and promote 
health care through 
integrated approach, 
Promote education facility 
for the ethnic children 
establishing community 
schools, Formation and 
facilitation of community 
groups, capacity building 
of the groups on 
organizational 
development, gender 
equality and financial 
management.  

Alikadam& 
Lama 

870 Marma, Mro, 
Tanchangya 
Tripura, 
Bengali 

24 Community-
Based Child 
Development 
Project 

Sonne 
International
, Austria 

 

2006-
2007 

Improve access to 
education for ethnic 
disadvantaged children 

Alikadam 450 Marma, Mro, 
Tanchangya 
Tripura, 
Bengali 

25 Ashram 
Development 
Project for Tribal 
Students 

Xavierian 
Society 450000 

USD 

1997-
2005 

Improve access to 
education for ethnic 
disadvantaged children 

Alikadam 50 Marma, Mro, 
Tanchangya 
Tripura,  

26 Protection and 
Promotion of 
Indigenous 
Peoples’ Right 
(PPIPR) 

DANIDA, GG 
&HRPSU BDT/ 

1,715681
6 
USD/ 
26875.25 
 

 

2004 - 
2007 

Strengthen indigenous 
communities, their CBOs; 
indigenous traditional 
institutions and local 
governments are 
strengthened and Ensure  
of Indigenous  peoples 
rights Community are 
mobilize and established 

Alikadam, 
Lama, Ruma, 
Thanchi, 
Rowangchari
, 
BandarbanS
adar and 
Naikhyangch
ari 

1,131 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
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rights. Union Council 
representatives and 
traditional leader practice 
their roles & 
responsibilities 

 Pankho and 
Rakhine 

27 Education 
Training for Self-
Employment 
Project (ETSEP) 

European 
Commission 
& Hope ’87 
Austria 

US$: 
298780.0
0/19420

700 

                   
2006-
2009 

3000 Illiterate youths 
received basic 
education, 80 village 
committees formed, A 
vocational and a 
agricultural training 
center established, 
Mobile training camps 
conducted for 1800 jum 
cultivator and forest 
dependents in 
outreached villages, 800 
Youths received skill 
development training 
on various vocational 
and agricultural issues 
e.g. carpentry, electrical 
house wiring, masonry 
and computer training 
course. 

Ruma& 
Thanchi 

3,000 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 

28 Non-Formal 
Education Project 

Xavierian 
Society & 
CVM Italy 

1200,00
0 
/ 

BDT 
USD/ 

18750.0
0 
 
 

1997-
2005 

Improve access to 
education for ethnic 
disadvantaged children 

Alikadam 1,750 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bengali  

29 Promotion and 
Strengthening of 
local Governance 

DANIDA, GG 
&HRPSU 

349610
00 

BDT 
USD/ 

546265.
63 

 
 

2007-
2009 

Strengthen local 
government institutions 
and traditional justice 
system and establish good 
governance in Bandarban 
and To enhance 
Community languages, 
cultures and traditions 
promotion. Local disputes 
(land and social issues) 
are managed through 
legal support. Peace 
keeping environment are 
created amongst local 
people. Livelihood status 
is developed amongst the 
self-help group  

Bandarban 2,000 Marma,  Mro, 
Tripura, 
Bawm, , 
Kheyang, 
Bengali 

30 Cash Cropping for 
Jhumia People 

GG &HRPSU, 
DANIDA 4439162.

00 
 

 2003 -
2004 

Jhumias/marginal farmers 
have been brought under 
the new technology for 
cultivation of year round 
vegetable/cash crops on 

Ruma, Lama, 
Rowanchari
&Naikyangc
hari 

26 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
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the slope lands. 500 
Jumiyas received capacity 
building training and 
strengthen their capacity.  

Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 

31 Community 
Institutional 
Capacity Building 

ICIMOD 800,000.0
0 
USD- 
13333 

 

2004-
2005 

Strengthen community 
institutions including para 
groups, mouza 
committees, karbaris and 
headmen. 

Lama 
Upazila 

Mothers 
and 

Childs  

Marma,  Mro, 
Tripura & 
Bengali  

32 Nutrition survey 
on Rate Flood 
affected in CHT 

Helen Keller 
International
, Bangladesh 
 
 

 

2008 Improvement in 
nutritional status of 
pregnant women and 
young children aged 
between 6-23 months 
from extreme poor 
families 200 pregnant 
women and 200 young 
children. 

Rangamati 
and 
Bandarban 

150 Marma, 
Bengali, Mro, 
Tanchangya, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 

33 CHT Children 
Opportunities for 
Learning 
Enhanced 
(CHOLEN) 

CARE 
Bangladesh 

 

2001 - 
2002 

Improve access to 
education for ethnic 
disadvantaged children in 
Bandarban Hill District. 

Ruma 250 Marma,  Mro, 
Tripura, 
Bawm, 
Khumi, 
Kheyang, 
Lusai, Chak, 
Chakma, 
Pankho and 
Rakhine 

34 Rainbow 
Computer Home  

Hope ’87 
Austria 

 

1997- 
2003 

1500 persons received 
basic Computer Course, 
Certificate distribution 
and Reducing of youth’s 
unemployment. 

BandarbanS
adar 

300 Marma,  Mro, 
Tripura, 
Bawm, , 
Kheyang, 
Bengali  

35 Small Rural Credit 
Project 

Hope ’87 
Austria 

 

2001- 
2002 

Economic development 
through promoting IGA, 
employment generation 
and credit support for 60 
jumcultivator  and forest 
dependent families 
organizing  into small 
groups.  

Lama 
Upazila 

2,000 Marma, 
Bengali, Mro 
and  Tripura 
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